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Hepena KoHcaAnTUHra
onsa éusHeca

NMPOrPAMMA
XII MexxgyHapoaHou Hepnenu koHcanTuHra ana 6usHeca 2024

Mporpamma nepBoro gHs HKB 2024: 12 Hosbps

BTopHuK, 12 HOA6pA 2024 r., oHnanH ZOOM
[DeHb nHCcTpyMeHTOB KOoHCcanTuHra

Opranusartop: CMC Kazakhstan

Bpems Tembl, cnuKepsbl

10.00-10.05 | CMC Kazakhstan
OtkpbiTne HKB 2024

10:05-10:40 MacTtep-knacc «dKcnopTHas cTpaTerusi — Hanmuue arbTepHaTUBHbIX NOAXO40B
BbiX04a Ha BHELUHME PbIHKKU.»

Cnukep: Cabut Hapbaes, MBA, PykoBoautens HanpasneHus no passutuio
pernoHanesHon Toprosnu, USAID TCA

10:40-11:40 | Ceccusn: «YcnewHble NPOeKTbI/KeNCbl MO JKCMOPTY».
Mopepatop: Cabut Hapbaes, MBA, PykoBogutens HanpaeneHus no passutuio
pervoHansHon Toproenu, USAID TCA.

Cnnkepbl: XycpaB [JogoOXOHOB, reHepasnbHbIi AMPEKTOP U COOCHOBaTenb Zardolu,
TamxukncTaH.

®ap3oHa Tunaeosa, UM «Tunasosa ®.6.», KOHCYNbTaHT, TagXUKUCTaH.

HoHunép CaHrmHos, UM «doHnép CaHrMHOBY», KOHCYNbTaHT, TamKUKUCTaH.

AHBap Xanmyp3aes, gupektop OO0 «Legumes», Y3bekncraH.

Mwupsoxng Huasos, meHeaxep, OO0 «Trustmark Consulting Group»,Y36ekucraH.

11.40-12:10 | Tema: «TpeHabl aAna acppeKTUBHOro ynpasneHusi penytaunen».

Cnukep: Acenb Kapaynosa, Npe3ngeHt HACO

12.10-13.00 | Ceccus: «<KomnnekcHble npoekTbl u UcTopuun Yenexay.
1.MpakTnyeckue TpeHnHrn ana MCI LleHTpansHon A3um no npuBneYeHUto
nHBecTUuun npu nopgnepxke CIPE

Cnukepsl: MN'ynbcym Axtambepamesa, CMC®, KasaxcraH; BaneHTuHa Mpuropbesa,
CMC®, KaszaxctaH, Mapaus Koxataesa, CMC®, KazaxctaH; EpkuH Kynnunbaes,
CMC®, Y3bekuctan; A6aycattop Abaypasoros, TampkuknuctaH; Ceitek KynmamaTos,
CMC®, Kbiprbiactan; [Januun Maiikosckuii, CMC®, TypKkMeHUcTaH.

2. MNepBbIN 3Tan cepTucmnkaumoHHon nporpammbl ADAPT ans 6u3Hec
accoumaumum LleHTpansHon Asnm npu nogaepxke TCA USAID

Cnukepsl: Mynbcym Axtambepamesa, CMC®, KasaxctaH; EpkuH Kyitnubaes, CMC®,
Y3bekucraH.
13.00 - 13.30 | Tema: «MIHTerpauma mapkeTUHra u NpoJax: HoBble cTpaTerum Ans 6usHecar.

Cnukep: TatbsiHa CongaTeHko, - PhD in Marketing, CMC®, Associate Professor
AlmauU, npeacepnatens komuteta mapketuHra CMC Kazakhstan, gupekrop
KoHcanTuHrosou rpynnsl B.MIND

13:30-14:00 | MepepbiB Ha OBENQ
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14:00 -14:40 | Tema «lMpakTnyeckne pekomeHaaumm no 3cpheKTUBHOMY BHEAPEHUIO U3MEHEeHUN
B OM3Hec-npouecchbi».

Cnukep Hukonac BapH, CMC®, Benukobputanus, MNMpeacenatens MNpasnerHns ICMCI
14.40-16.00 | Ceccunsa: Bo3aMOXHOCTU U Npo6ieMbl NPUBREeYeHU MHBECTULIMA U TPAHTOB Anisl
pa3BuTUA GU3Heca.

Mopepatop PomaH Bakynbeuyk, PhD in Economics

Ceccusna «YcnewHble NPOeKTbI»

Mopepatop - TatbsiHa Congatexko, PhD, CMC®

16:00 - 16.30 | Tema: UCKycCTBEHHbIN UHTENNEKT ANA YNYy4leHUA KIIMEHTCKOro onbiTa:
nepcoHanusauva u noaaepxka B KOHCaNTUHre

Cnukep AHgpen Cana, CEO SapaSoft, Manamu (CLLA).

Tema: "TpaHchopMaLmA XKeHCKOro npeanpMHMMaTesibCTBa: KeMc MaclTabHoro
16:30 - 17:00 | obpa3oBaTenbHOro npoekra"
Cniukep: AmxaH yncebaeBa, CMC®, oupekTop KOHCanTUHroBoW KomnaHum "duanor”

Mporpamma BTOporo AHs HKB 2024. [leHb npoekTHOro ynpasneHus. 13 Hos16ps

Cpepa, 13 Hos16pA 2024 r., oHnanH ZOOM

[eHb NPoeKTHOro ynpaBrneHus
OpraHusartop: Colo3 NpoeKTHbIX MeHeaxepoB PK

Bpewms Tembl, cnuKepsbl

10.00-10.05 Coto3 NpoeKTHbIX MeHemxepoB PK
OTtkpbiTue gHA MNpoekTtHoro ynpasnexHus HKB 2024

10:05-10:40 Tema: «MogenupoBaHue popmupoBaHusa Agile-komaHa B opraHusaumsx,
OPMEHTUPOBAHHLIX HA 3HaHUA: NoBeAeHYecKne PheHOMeHbl U KOTHUTUBHAasA
KOMMNIIEMEHTAPHOCTbY.

Cnukep: Anekcen dununnosud Liexoson, A.T.H., akagemuk MAVH, npeangeHT
Coto3a npoekTHbIx MeHemxepoB PK, npodeccop KasHATY nm.K..Catnaeea

10:40-11.20 Tema: «<YnpaBneHue puckamu B o6ecneyeHnn cTtpaTermyeckomn
KOHKYPEHTOCMOCOGHOCTM KOMNaHUMN».

Cnukep: Aptem Epmunos, kaHanaat u3nKo-mMaTeMaTuyecknx Hayk, akageMumk
MexgyHapoaHon akagemMumn nHopmMaTunaanmm, NoYeTHbIV paboTHUK aTOMHOM
oTpacnu KasaxcTtaHa, akcnepT-KOHCYNbTaHT B 0611acTu cTpaTernyeckoro
yNpaBreHns N pUCK-MeHedXXMeHTa

11.20-12.00 Tema: «Kak gymaTtb cTpatery B HOBOM peanibHOCTU?».

Cnukep: EneHa BuptokoBa, Project Management Professional (PMI® PMP),
Certified Scrum Master, mexxayHapoaHbI 3KCNepPT-KOHCYNbTaHT, TPEHEP, KOYY,
NPaKTUKYIOLWNA MeHeaxXep nNpoekToB, uneH PMI, uneH Scrum Alliance

12.00 - 12.40 | Tema: «ACKyCCTBEHHbIN UHTENJIEKT: PEBOJIIOLUA B MPOEKTHOM ynpaBlieHUn».

Cnukep: Cepren OmutpreBuy byluyes, JOKTOP TEXHUYECKUX HAYK, Mpodieccop,
akageMuK YKpanHCKon akagemun Hayk, Hito-/lopkckon akageMumn Hayk YneH
npasneHus IPMA, npesngeHt UPMA, PykoBoanTenbs NpoOekToB 1 Nporpamm
BcemupHoro baHka.
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12.40-13.10 Tema: «3kocuctema Mep MNOAAEPKKM Pa3BUTUA TEXHOJIOTMYECKUX U
MHHOBALMOHHbIX MeXAYHapOAHbIX MPOEKTOBY.

Cnukep: EBreHuit Bacunbes, reHepanbHbii anpektop GR agency OOO «AreHTCcTBO
rocyoapcTtBeHHbIx cBssen», [lpeacepatens LleHTpa pasButus  TexHonorui
yrpaBneHnsa couuanbHbiMK, obpasoBaTenbHbIMU U NpeanpUHUMaTENbCKUMN
npoektamn «UHCTUTYT NOAAEPXKKM CTpaTterndecknx uHuumaTtue», KoopauHatop
Knyb6a CtpaTternyeckux MHnunatme CaHkT-lMNeTepbypra.

13.10 — 14.00 MepepbiB Ha OBE[

14.00 - 14.20 Tema: «OnbIT BHeAPEHUA NMPOEKTHOro ynpaBfieHUA B roCyAapCTBEHHbIX U
Ou3Hec-CTPyKTypax, a Tak:ke B o6pa3oBaHUM U rpaxkgaHCKOM CeKTope —
npe3eHTauua kHurm Projectification of Society: The Case of Kazakhstan,
onyb6nukoBaHHou IPMA».

Cnvkep MaprynaH >Kymaranu: ceptudnumpoBaHHbIvi NpodeccrMoHan ynpasneHns
nporpamm IPMA Level B, GPM-b, P2M/SPM, mexayHapoaHbi Cyabs U aceccop
IPMA no coBepLueHCTBY NPOEKTOB, TPEXKpaTHbIN 30noTon nobeantens IPMA
Global Project Excellence Award (2017, 2021, 2023),, mexayHapogHbIn
koHcynbTaHT Green Project Management — Global, aceccop IPMA-Kazakhstan,
npodeccunoHanbHbi koyd ICU/ICTA, uneH QkcnepTHO-METOA0NOMMYEeCKOro CoBeTa
HaumoHanbHoro npoektHoro ocuca npu MNpaeutensctee PK, uneH PMO Global
Institute 1 PMO Global Alliance

14.20 — 14.50 | Tema: «KKOHCTpYKTMBHOE noBeaeHNe B KOH(PNUKTHbIX cutyaumnax. KoHdnukr,
Kak pecypc. lNpumeHeHue metogonorumu Tapacosa B.K. B ynpaBneHun
KOMMYHUKaLMAMUNY.

Cnvkep: Anekcanap Kepnax, TpeHep u KOHCynbTaHT meTtogonorum M.Agnseca, 20
NeT onbITa ynpaBneHnss KOMNaHusM 1 npoektamu 6onee. PykoBOACTBO
KOMNaHWSMU 1 MPOEKTaM B OTpachsix, dHepreTuka, HedTb M ras, KOMMYyHarnbHbIN
CEKTOp, XenesHo4OPOKHOEe MaLUMHOCTPOEHUE U MH(POPMALMOHHBIE TEXHOMOTUN.
Opwuin TioTukos, IPMA Level C, MBA, Oupektop u ydpeautens komnaHun ACT
OkcnepT rpynn, O6beAMHALWNA B KOHCOPLIMYM 3KCMEPTOB YNpaBrieHns
IMpoekTamu cTponTensCTBa

14.50 - 15.30 | Tema: «Y4yacTue 6M3Heca B peanm3auum rocygapCcTBeHHbIX MPOrpaMmmy.

Cnivkep: ApxaH byry6aeB, cepTnduLmMpoBaHHbIA NpodeccuoHarn ynpaeneHns
nporpamm n noptdpenen IPMA Level A, PRINCE 2, GPM b, umeeTt onbIT
pykoBoAcTBa npoektamu ¢ 6iogketom 600 miH. u 1,021 mnpa. gonnapos CLUA,
HaumnoHanbHbin Aceccop KAYT (IPMA ICB4, IPMA Delta), MexayHapogHbin
Aceccop IPMA Global Awards, uneH skcnepTHO-MeTOA0SIOrMYeCcKoro coBeTa npu
HauwmoHanbHom MpoekTHoMm Odouce PK.

15.30 — 16.00 Tema: «Ponb Product Owner B Agile-meHeaxMeHTe rocyfapcTBEHHOro
CeKTopa: Bbi30Bbl, NePCNeKTUBbI U 06y4YeHMe KakK KN4 K YCNneLwHON
apanTauun.»

Cnivkep: CabbipxaH [ioceHoB, cepTMdULMPOBaHHbIN PYKOBOAUTENb NPOEKTOB
IPMA Level C, npaktukytowmi pykosoguTtens | T npoekToB B roc.cektope,
HaUMOHarbHbIX KOMNaHusaX, 6aHKoB, GusHec-TpeHep, KOHCYMNbTaHT.

16.00-16.30 Tema: «HoBble BoamoxHocTu «rpoBas BcenenHasa SAFETY GAMES 360».

Cnukep: Enena KoauHel - aBTop 1 pa3paboTyumk urp no oxpaHe Tpyga Ha paboyem
mecTe. PykoBoguTens coobuiecta Safety games 360. NeHepanbHbI AupekTop
OO0 «KATEJNEHA»

16.30-17.00 «lMpe3seHTauumn ansa adpcpeKTMBHOrO ynpaBneHUA NpoeKTaMu:
BU3yanu3upynTe AaHHble U peLIeHUs».

Cnukep: AneHa Kupuyok, PykoBogntens B komnaHum |Vision.kz
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Mporpamma Tpetbero aHA HKB 2024. NeHb KanpseH. 14 HoaOpA

t-IeTBepr,v14 HosA0psA 2024 r., oHnanH ZOOM
Denb KAUOA3EH

Opranusatop: KAUOA3EH KONMNErna
*npu nogpepxxke CMC Kazakhstan, Komutet no ceptudmkaumm MTK

Bpewms TeMmbl, cnukepbl

10:00 - 10:10 MpuBeTCcTBEHHOE CNOBO OT OPraHN3aTopoB

Mopgepatop — Hatanbs KyseTtoBa,

UneH CMC Kazakhstan, AkkpeanToBaHHbIN TpeHep nporpammbl Mactep TpeHep
KanaseH, Oupexktop MexayHapogHoro LleHTpa OnepaunoHHoro CoBepLueHcTBa
GembaPoint

10:10 - 10:40 | Tema: «YcnewHbin anbsaHc TPS un BusHec-TPU3 ans noBbilieHus
onepauvoHHoMn 3hPeKTUBHOCTU U UHBECTULIMOHHOW NpPUBeKaTerbHOCTU
OusHeca».

Cnukep: AHgpeesa Onbra,

MexgyHapogHbi akcnept no T-TPS KangseH 4-n yposeHb ( UHCTUTYT
ceptndukauumn TPS, Anonusa), Cneunanmct-npaktuk busHec-TPUSB 4-i yposeHb
(Ceptndmkauus MexagyHapogHow accoumaunn busnec-TPU3, Hnaepnangpl)

10:40 - 10:50 Bonpocbl n otBETHI

10:50 - 11:20 | Tema: «PDCA - npocTo# 1 CNOXHbIN MHCTPYMEHT PYKOBOAUTENA».

Cnukep: AHaTtonuin ®ecbkoB, YneH CMC Kazakhstan, Npegcegatens KomuTteta no
ceptudpmkaummn MTK, AKkpeauToBaHHbIN TpeHep nporpammbl Mactep TpeHep
KanaseH, pykoBoauTens KoHcanTuHroow komnaHum OO0 «ApceHan Ycnexay (r.
EkaTepuHbypr, Poccus)

11:20-11:30 | Bonpochkl 1 OTBETHI

11:30 — 12:00 Tema: «KanaseH KOCTUHI - MeXaHU3M CHMXeHUsl ce6ecToMMocTu B
cooTBeTcTBUM ¢ Kana3eH 3agaven».

Cnmkep: Acbin KabaynnuH, TpeHep no KangseH /bepexnmeBomy nponsBoacTsy,
[unpekTop KoHCanNTUHroBown koMnaHun KangseH ApceHan

12:00 — 12:10 Bonpockl 1 oTBETHI

12:10 - 12:40 | Tema: «TQM, kak cBsasywuiee 3BeHo CMK n BepexnuBbix TexHonorun gns
YCTOWYMBOrO pa3BUTUS KOMNaHUAY.

Cnukep: Hatanbsa KyseToBa,

Unen CMC Kazakhstan, AkkpeantoBaHHbI TpeHep nporpammbl MacTtep TpeHep
KanpgseH, dupektop MexagyHapogHoro LleHTpa OnepauunoHHoro CoBepLueHcTBa
GembaPoint

12:40 — 12:50 | Bonpochkl u oTBETHI

12:50 — 13:20 | Tema: «Pa3Butue KanaseH nocne KOHcanTUHra».

Cnukep: TypaHoB Abaoypamm AMmupannynbsl, PykoBogntenb HanpaenieHus
HenpepbIBHOrO yny4vwenus nponssogactea TOO Kazferrogroup r.LUbIMKEHT
13:20 — 13:30 | Bonpochkl u oTBETHI
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13:30 — 14:.00 | NepepbIB

14:00 — 14:05 | Tema: «k AHOHC BbICTYNNEHUN 2-1 NONOBUHbI OHAY.
Mopepatop — HaTtanbsa KysetoBa

14:05 - 14:35 | Tema: «CBou nyTb. Kak Mbl aganTupoBanu iNOHCKY0 ¢unocoduio K

KblprolsactaH | meHTanutety CpepHen Asuny.
Cninkep: Cepreii [JomKeHKOB, CoLManbHbIA NCUXONOT, OM3HEC-KOHCYNbTAHT,
npegnpuHMMaTenb, QUPEKTOP MO OpraHM3aunoHHOMY pa3suTuio B K
«KynmKkoBCKUn»

14:35 — 14:45 | Bonpochl 1 OTBETHI

14:45 - 15:15 | Tema: «Pa3paboTka eagMHoro craHgapTa v wabnoHa KMCL».

KasaxctaH

Cnukep: PsackoBa Vipanga EBreHbeBHa, NaBHbIN MeHegkep NpOM3BOACTBEHHOIO
JenaptameHTa, OM3HeC-apXMTEKTOpP, KYPUPYET HanpaBreHne pa3BuTusi CUCTEMBI
OepexnmBoro nponseoacTea Ha npegnpusaTtuax cuctemol AO HAK Kaszatompom

15:15 - 15:25 | Bonpochkl 1 oTBETHI

15:25 - 15:55 | Tema: «<HeBO3MOXHO ynpaBnATb TeM, YTO Hemnb3A usameputb unu MNMpuknagHoe

Tapxuknctad | YctonumBoe PasButue».
Cnukep CaHoBbap AtoboBa, B1M3Hec-KOHCYNbTaHT U TPEHEP, MEHeOXep No
npoekTam onTumusauum éusHec-npoueccos, Co-ocHoBatens, CEO n HRBP
KoHcanTtuHroson komnanum LEAN Solutions, TagkukucTtaH

15:55 - 16:05 | Bonpochl 1 oTBETHI

16:05 - 16:35 | Tema: «KanaseH-kynbTypa: Kak 4OOUTLCS YCTONYNMBOro BHEAPEHUS.

Y3bekuctaH | MNoroBopum o BEHHOM B BU3HECE — CUCTEMHOCTU, OOYYEHUN U MOTUBALUNY.
Cnukep: Enena Kucenésa, 6busHec-tTpeHep M MEHEeOXXMEHT-KOHCYNbTaHT,
Yupegnutenb koHcanTuHroson komnaHmm SAVA KONSALT, Y3bekuctaH

16:35 — 16:45 | Bonpochbl 1 oTBETHI

16:45 - 17:00 | 3akpbiTue 3-ro gHA KoHdepeHLun. C60p o6paTHOM CBA3U OT YHACTHUKOB O
Nnosie3HOCTU NpeAcTaBNeHHbIX TeEM
Mopepatop — Hatanbs KysetoBa

Mporpamma yetBepToro aHa HKB 2024: 15 Hosa6ps

MaTtHuua, 15 HosA6pA 2024 r., cMewaHHbIN hopmat, oHnanH ZOOM un ocdnanH B Almau

Hay4Ho-npakTu4yeckun geHb: MHTerpauus Hayku, busHeca u obpasoBaHusa
OpraHusartop: CMC Kazakhstan

Bpems TeMmbl, cnukepbl

10.00-10.05 | NMpuBeTCTBEHHOE CMIOBO

Dr. KypeHkeesa N'ynbHap TypaanuesHa, Pektop, PhD, uneH mexagyHapogHoro
KOHCYNbTATMBHOrO coBeTa no akkpegutaumsm AMBA (London).
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10:05-10:40 | Tema: «MccnepoBaHue pbiHKa KOHcanTuHra B KazaxcraHe».

Cnukepsbl: TaTbsiHa CongaTteHko, Cnvkep: TatbsiHa CongaTeHko, - PhD, CMC®,
Associate Professor AlmaU, npeacepatens komuteTa mapketuHra CMC
Kazakhstan, anpektop koHcanTuHrosow rpynnsl B.MIND

WcakoBa AHa, pykoBoaUTENb OTKPLITOrO roOpoAcKoro npoctpaHcTesa Qaynar Bulaq
Almaty yHuBepcuteta Almal. CepTucdumumpoBaHHbIN aKcnepT B cpepe ynpaBneHunst
ceMenHbIM B13HecoM.

10:40-11:20 | Tema: «HNIOEHC-MapKeTUHI B NPOABUKEHUN Gu3Hecay.

Cnukep: Tapwanb Dxanansl, HACO, onpeKkTtop KOMMYHUKALIMOHHOIO areHTCTBa
Change PR Kazakhstan

11.20-12.000 | Tema: «Kak n3amepnTb 06bEM pbiHKa: MeTOAbl U UHCTPYMEHTbI OT
npodeccnoHanoB».

Cnukep: Hatanbs OcnaHoBa-guMpeKkTop rpynnbl UCCreAoBaTENbCKMX kKoMnaHun Alvin
Market n ICT-Marketing, npeangeHT «KaszaxctaHckon Accoumaumm
MpodeccnoHanbHbix Miccnegoratenen O6uwecTtBeHHOro MHeHust n PbiHkay
(KAMNOP).

12.00-12.40 | Tema: «BHegpeHne NCKyCCTBEHHOrO MHTENMNEKTa 1 aBTOMaTU3aLmsa NpoLeccoB
Ans noBblWeHNA 3P PEeKTUBHOCTU BU3Hecay.

Cnukep: Pobept bogeHwTanH, CMC®, Okc — Npeacepatens Mpasnexns ICMCI

12.40- 13.10 | Tema: «[MporHos no 6yayuwemy pasBuTUIO U TpeHAAM MUPOBOW 3KOHOMMUKWN».

Cnukep: Uropb Jlnncuu, opanHapHbin npodgeccop HNY BLUS, oanH ns cambix
aBTOPUTETHBIX CNeunanMcToB B 06nacTn MapkeTuHra u ueHoobpasosaHus B CHIC

13.10-13.30 Tema: «kKoHcanTUHr ons TeXxHonoru4eckoro u UHHOoBaLMOHHOro 6u3Heca no
NPOABWXEHUIO NPOAYKTOB Ha rnobarnbHble PbIHKUY.

Cnivkep: N'epmaH BoTpuH, advisor, Tpekep, 6busHec-KoHcynbTaHT. COBETHUK MO
cTpaterun AreHTcTBa MHHOBaLUMN . MOCKBbI, FMaBHbIN CneLmManucT No UHHOBaLMAM
AO HUL "Ctpoutenbcteo", OkcnepT AHO "Lincdposoe passutme KanuHuHrpaackon
obnactun"

13:30-13:45 [ Tema: "Okocuctema YYET» - Kak npUMep UHTErpaLmm 6usHeca n obpasoBaHus
Cnmkep: Tumyp Xomkamkynos, gupektop no npogykram K «Y4yér»

13:45-13:55 | Tema «Unlock you potential: Kak 6u3Hec-obpa3oBaHue OTKpbIBaeT ABEPU B
MUP BO3MOXHOCTEMN»

Axkagemunyeckuin aekaH Bbiclien wkonbl 6usHeca AlmalU, PhD

EctekoBa lN'ynb3npa bynaTtosHa

13.55-14.00 | Mepedaya cumeona u nonHomo4uli [f[pedcedamens KKNO




