Mporpamma Xl Hepgenu koHcanTuHra 2023

OHnanH-nnatgopma zoom, npegocrabBngemas Y4er.k3

Oatbl 11-13.10.2023 Bpemsa 10:00 - 17:00

Bpems Tembl / Cnukepsbl

Cpena 11 okTa6psa 2023

9:45-10:00 Oexnb KOHCYJNIbTAHTOB
CMC Kazakhstan
OTKpbiTUe Hegenu KoHcanTuHra gns 6usHeca 2023

10:00-12:00 Ceccusa «HoBble KOMNeTeHUMU B HOBOW pearibHOCTU»

Mogepatop — NanuHa AptioxnHa, CMC®, npeacenartens komuteTta
ceptudukaumm CMC Kazakhstan

Cnvkepsbl:

Benbut AbaukeHos, PhD, gupektop TOO "RelLive Research", uneH
HaunoHanbHOro coseta no Hayke u TexHornornam npu MNpesngeHTe
Pecnybnuku KasaxctaH, accucteHTt npodpeccop Astana IT University
AnpgbiH MayTtxaH, gupektop komnaHum Neo Al, KasaxcTtaH

HeHuc JleBuH, BuLe-npe3ngeHT, Business Development, komnaHuna DataArt
AHppen Cana, gMpekTop MexayHapoaHblX NpoekToB « SapaSofty n «1C-
Cana», KasaxcTtaH

Xanat KasbekoBa, gupektop genaptameHTt Global Education,
MexxgyHapoaHbI YHUBEPCUTET MHAOPMALMOHHbIX TEXHOMOrMiM, KasaxcrtaH

12:00-13:30 Ceccusa «31uka B BusHece. [lobpocoBecTHOe BeaeHue busHeca»
Mogepatop N'ynecym Axtambepanesa, CMC®

npeacepatens npasnexHms CMC Kazakhstan

Cnvkepsbl:

BanenTtuHa Npuropeesa, CMC®, MBA, KasaxcTaH, npegcegarterns komuteTa
npoceccuoHansHoro passutua CMC Kazakhstan

Ceiitek KynmamaTto, CMC®, MBA, Kbiprel3cTaH, npegceaartens KoMuteTa
atnukn CMC Kazakhstan

EpkuH Kynnnbaes, CMC®, Y36ekucTaH, 4neH komuteTa ceptudumkaumum CMC
Kazakhstan

Abaycattop A6aypa3oroB, TamKUKUCTaH

Mapan CeutHusasoBa, TypKkMeHUCTaH

13:30-14:00 MepepbiB Ha OBE[

Ceccusa «[lpuBneyeHme MHBECTULIUIA U perMoHaNnbHOe COTPYAHUYECTBO B
Gu3Hece U KOHCanTUHre»

MopepaTtop PomaH Bakynbuyk, JOKTOp aKOHOMUYeckmx Hayk (PhD in
Economics), Bo3rnaensiet LieHTp No U3y4YeHnto 3HeEpPreTukn 1 knuvara B
HopBEXCKOM MHCTUTYTE MeXAyHapoaHbIX OTHOLIEHUIN, obnagaTtens npemMum
umeHn MNabpuans Anb-Canem 3a Bblgatowmecs AOCTMKEHNSI B 06racTu
KOHCanTuHra

Cnukepsbl

®Pappyx UpHasapoB, CTPaHOBOW ANPEKTOP MO Y30ekncTaHy B
LleHTpanbHoasnaTckoM MHCTUTYTe no pa3sututo (CADI), ¢ MHOronetTHum
OMbITOM KOHCYNbTUPOBAHUSA MHOCTPaHHbBIX KOMMaHWIA MO BbIXO4Y Ha
LleHTpanbHoa3naTCKnii pPbIHOK, TalLKeHT, Y306eKncTaH.

14:00 - 15:30




Anubek Tycyn6ekoB, cTpaHOBOW aMpekTop no KbiprbidactaHy B
LleHTpanbHoasnaTckoM MHCTUTYTe no passuTuio (CADI), buwkek, KblprbiactaH,
MMEeEeT MHOTONIETHUI OMbIT MO U3YYEHUIO N PA3BUTUIO PbIHKA Maroro u
cpenHero 6usHeca B KbipreidactaHe, buiukek, KelpreiactaH.

TaTtbsiHa BbIiCcTpyLWwKKNHaA, AnpekTop AMEPUKAHCKON TOProBoN Nanatbl B
Y3bekucrtaHe, TalkeHT, Y3bekucTaH.

3apuHa Bekbonat, pernoHanbHbI NpeacTaBUTeNb Koanuuum no passuTuio
YKEHCKOro npeanpuHMMarenscTBa B cTpaHax LieHTpansHon Asumn, AcTaHa,
KazaxcTaH.

15:30-17:00

Ceccus «YcnelHble NPOeKTbI»

Mogepatop - TatbsiHa CongateHko, CMC®- npeacegartens komuteTa
mapkeTuHra CMC Kazakhstan, gnpextop koHcanTuxrosom rpynnsl B.MIND,
CepTUMUUNPOBAHHbLIV KOHCYNbTaHT B 06NacTy ynpaBrieHYeCcKoro KOHCanTuHra,
the dip IDM.

1. “OT1 nepecbopku kK cuctemHon TpaHcopmaumm 6mnsHeca”, TaTbsiHa
ConpateHko, CMC®, pgupekTtop koHcanTuHroBown rpynnbl B.MIND,
cepTMULNPOBAHHbBIA KOHCYNbTAHT B 00M1acTu ynpaBieHYecKoro
koHcanTuHra n Pyctam KanumxkaHoB, [lupeKkTop No opraHn3aloHHOMY
passuTuio «KoctaHanckmnii arpoMexaHuyecknin 3aBoay.

2. "KoHCanTuHr Kak UICKYCCTBO CO34aHus LieHHOCTU: NpeBpalleHne ngem B
Bu13Hec-nNpoekT ¢ MOBunbHbIM NpunoxexHvem". TatbAaHa Cana, CMC®,
3amecTutenb gupektopa rpynnsl komnaHni «1C-Cana» n «Cnasa KBL»
n TatbsiHa ConpateHko, CMC®, oupekTop KOHCanTUHIOBOW rpynmbl
B.MIND.

3. Macrtep-knacc «Pednekcusa gHa» B hopmarte pacunmtauun. Hatanbs
Ky3etoBa OcHoBatenb 1 [upektop MexayHapoaHoro LieHTpa
OnepaunoHHoro CosepLueHcTBa «GembaPoint», cepTunumMpoBaHHbIN
KOHCYNnbTaHT B 06riacTu ynpaeneH4eckoro koHcantuHra CMC®, acceccop
MexayHapoaHoun cepTudukaumm Master Trainer Kaizen, ApenuHa
Yepkacckas, KoHcynbTaHT no 6usHec-npoueccam, aKcnepT No
onTMMM3aunm NpoLeccoB, TpeHep-KOHCYNbTaHT NO BHEOPEHUIO
Lean|Kaizen|bepexnneoro nponseoacTtea, Jlabopatopusa dacunurayum
«LaFa»

YeTBepr 12 oktabpsa 2023

10:00-17:00

10:00-10:15

Oenb MPOEKTHOIO YNPABJIEHUA
OpraHusartop: Col3 NpoeKTHbIX MeHeaxepoB Pecny6nuku KaszaxcraH

MopepaTtop —AkboTa Aksambekkbidbl, PMP PMI, master project management,
Bu3Hec - KOHCYNbTaHT, TPeHep, pykoBoauTenb LieHTpa cepTudukauum
CINMPK,

10:15-11:00

“YnpaBneHue npoekTamMu Kak UHCTPYMEHT pa3BUTUA HayKu B
KasaxcTtaHe”

Anekcen ®dununnosud LlexoBown, A.7.H., npodeccop, ocHoBaTenb Coto3a
NPoeKTHbIX MeHepkepoB PK 1 akageMmnyeckomn noarotToBky cneunanmncTos B
obnactn NpoekTHOro ynpaenexusi, aBtop 6onee 100 moHorpaduii, y4ebHbIX
nocobun, Nnyénvkaunn, HauMoHarnbHbIX CTAHAAPTOB MO YNPaBreHUo
NPOEKTaMMm.

11:00-12:00

“MbiwrneHne o bygyuwemM B TYpOyneHTHOe BpeMs: MUP, KOTOPOMY HYXKeH
c¢dopcant”

Omutpun CyaakoB

ABTOp 1 cepTurLMpoBaHHbI MoaepaTop no metogonorun Rapid ForeSight,
pykoBOAUTENb NpoeKTa «ATnac HoBbIX Npodeccuii» B Poccuu, y4acTHUK
MacwTtabHoro uccnegosaHmst «Popcant komneteHunin-2030y,
OpraHm3oBaHHOro AreHTCTBOM CTpaTernvyecknx nimumatne n MY
«CkonkoBo». MogepaTtop 6onee 150 chopcant-ceccum Ans KpynHbIX KOMMNaHWA
KasaxcTtaHa, Poccuu, FOAP, BbeTHama, TyHuca u gp. CoocHoBatenb TOO
"Ocoboe MHeHune"




12:00-13:00

"LleHHOCTb U MecTO chopcanTa B CTpaTerM4ecKom niiaHUpoBaHUM.
Teopwus n kencobl"
EBreHuninn BuHorpagoB

Kangupat pums.-maTt. Hayk, CepTuduLmnpoBaHHbI MogepaTop No MeTogonornm
Rapid ForeSight, coocHoBaTtenb TOO "Ocoboe MmHeHne", coasTop Bonee 40
nybnukauun PUHL, n Scopus, mogepatop 6onee 60 dpopcant ceccum ons
KpynHbIX komnaHun Kaszaxcrtana, Poccuu, FOAP.

13:00-13:30

MepepbiB Ha OBE[

14:00-15:00

YnpaBneHue uensimm nocTaBoOK U CKIaACKMMM 3anacaMm Ha OCHOBe
metoponorum DDMRP ot Demand Driver Institute (CLUA)

3anueB AHgpen MapaTtoBuu,
"eHeparnbHbIn avpekTop KOMNaHum «Windmark Kazakhstany,
acddpunmnposaHHbii npeactasutens «Demand Driver Institute» Ha Tepputopun
Pecny6nuku KasaxcTtaH, KblprblactaH 1 Y3beknctaH, kaHgugaT Ha ctaTyc DDP-
WHCTpYKTOpa.MMeeT MHOroneTHUMM onbIT paboTbl Ha BbICUMX AOMKHOCTHBIX
nosmuusax B cdepe uudpoBm3aumm U MHGPOPMALMOHHBIX TEXHOMOTMN.
Mpuimak JleoHng AmutpueBny,
OnepaunoHHbIN Oupektop KOoMnaHum «Windmark Kazakhstany,
addunupoBaHHbI npeactaeutens «Demand Driver Institute» Ha Tepputopum
Pecnybnukn KasaxctaH, KbeiprbiactaH un Y3bekuctaH, obnagartenb craTyca
«Demand Driven Professional Planner», kaHgupgat Ha cTtatyc DDP-
WHCTPYKTOpA.
MmeeT MHOroneTHui onbIT paboThbl HA BbICLUUX JOIMKHOCTHBIX NO3ULIUSIX B
cdepe ungpoBmsauum, NPOrpaMMHbIX MPOSYKTOB Y OM3HEC-NPOLIECCOB. .

15:00-16:00

“I'ne B3ATb PykoBoguTens npoeKkToB - byayLiero: y4uTb, pacTuTb,
nepemaHuBaTb”

BeHnamuH Kuseen

K.a.H., PMBA, Certified Project Director (IPMA_A), YUneH coBeTa AnpekTopos
Akagemun ynpasneHus WINbd. MNMapTHep ctaptan-ctyamm «OTKpbITbIE
WHHOBaUMMWy, YneH npaenexH1s accounaumm ynpasneHns npoekTamu.
«COBHET». ObnacTtb akcnepTu3bl: YnpasneHne npoekramm n noptgensamm
npoekToB. YnpasneHue nHHosaumamu. Deep Tech 1 EduTech npoekTbl

16:00-17:00

“YnpaBneHue npuoputeTaMmm U CpokamMmm B KpynHbIX Meranpoekrax”
AnekcaHgp Kytysos

Benywun akcnepT no ynpaBneHuto meranpoektamu komnaHmm PM Excellence.
OcHoBaTtenb komnaHun «PM Experty», cosgatenb pocCUNCKON CUCTEMbI
cepTudukaumm pykosoautenen npoekros PME. MHuumnatop n oguH us
KntoyeBbix paspabotyunkoB FTOCT no ynpaeneHuto NpoekTaMmu, nporpammamu u
noptcensamu. bonee 20 neT NpyHMMaeT yyacTue B ynpasneHuu
MeranpoekTamu, nporpamMmmamMm u nopTensaMm NPOEKTOB AN1S KPYMHENLINX
npeacTaBuTeNen pasnuyHbIX OTpacnen poccmmckoro buaHeca.

B ux uncne: «CeBepcranby, « PCK EQC», «Pocatom», « CYOK», «PocHedTb».

MaTHuua 13 okTAGpPA 2023

10:00-17:00

10:00-10:15

LeHb KAUO3EH
OpranuzaTtop: KAUO3EH KOJUTErnsA
npu noaaepxxke CMC Kazakhstan, KomuteTt no ceptucdukaumm MTK

[MpuBEeTCTBEHHOE CMOBO OT OPraHn3aTopoB

Mopepatop - Hatanbsa KyseToBa,

OcHoBaTtenb 1 upektop MexayHapoaHoro LieHTpa OnepaumoHHOro
CoBeplueHcTBa «GembaPointy», nHxeHep No oNTUMMU3aLLMKN MPON3BOACTBEHHBIX
npoLieccoB, aKcnepT no BHeapeHuto Lean|Kaizen|bepexnmeoro npon3soacTBaa,
TpeHep-KOHCYNbTaHT, NpakTukyoLwmn dacunurtaTtop Jlabopatopuu
dacunutaumm LaFa metogonor o6pasoBaTtenbHbIx nporpamm, YneH
KasaxcTtaHckon Nanatbl KOHCynbTaHToB No MeHemxkmeHTy CMC Kazakhstan,




CepTMMOULNPOBaAHHbIVA KOHCYNbTAHT B 0OMNacTh ynpaBneHYeCcKoro KoHcanTuHra
CMC®, acceccop mexayHapoaHon cepTudnkaumm Master Trainer Kaizen
KomuteT no ceptudpumkaumm MTK - AHaTonuin ®ecbkoB, npeacenaTenib KoMUTeTa
ceptndukaumm MTK, CMC Kazakhstan

10:15-11:00

“HoBble KOMNeTeHUU B HOBOM peanbHOCTU: COBpeMeHHbIN KanaseH -
Kakomn oH?”

“New competencies in a new reality: modern Kaizen - how it looks like?”
lOTaka ®ykysima,

KnroueBon cnukep - Keynote speaker, AnoHus

"eHepanbHbI anpekTop/ npeangeHT RIIM ChuSanRen Inc. (LeHTpanbHo-
AnoHckas accoumaumsi npombiwneHHoctn), Master Certified Management
Consultant Bo Bce-AnoHckon chepgepauun Ynpaenenveckmx OpraHmsauun (The
All Japan Federation of Management Organizations) n CMC®

Takewwu Xamacaku, AnoHus

KoHcynbTaHT no rmobanbHbiM KOHCanTuHroBbiM npoektam (Global Consulting
Division) B RIIM ChuSanRen Inc. (LeHTpanbHo-AnoHckas accounaums
NPOMBbILLIEHHOCTH)

11:00-12:45

11:00-11:45

11:45-12:45

Bnok: KomaHabl No ynyylleHUsiMu

«Pa6ota ¢ KangseH komaHgamu Ha MapeBeH ®ya TAHb-LLaHb»
KabaynnuH Acbin,

BusHec TpeHep no KaragseHn/bepexnueomy npor3BoAcTBY, NpoLuen obydeHune
Ha npeanpuatuax Anonun, npaktuk KAMA3EH - 6yayun anpekTopom no
npoussoactey RG Brands BHeapwn cuctemy KAMO3EH.

Mpesentauns KAWA3EH komaHAbl MO CHUXEHUIO ce6eCTOMMOCTH
“MapeBeH Pya TaHb-LUaHb»

MepyepTt AGapanueBa,

OupekTop abpukn «MapeseH ®ya TaHb-LLaHb» YyacTHuK nobeamsluen
KoMmaHgpbl npoekta Mareven Improvement Teams 2022

“CEO un Kanp3seHn”

BepHapa BaBpxuH,

"eHepanbHbI avpekTop “MapeseH ®ya TaHb-LWaHby», Ao npuesaa B
KasaxcTtaH Ha npoTskeHun 15 net xun n padotan B AnoHuu, pa3smBaeT
KasaxcTaHckoe npegnpuaTue no npuHumnam KawnaseH, ctpaterns KoMnaHum
cos3gatb kpynHenwee B ctpaHe FMCG-npon3BoacTso.

«Lean 6 Sigma DMAIC B Komek Machinery Kazakhstan”

Hatanbsa KysetoBa, KABAXCTAH

OcHoBaTtenb 1 Aupektop MexagyHapogHoro LleHtpa OnepaunoHHoro
CoBepueHcTBa «GembaPointy», nHxeHep no onTuMmnsaumm Npon3BoACTBEHHbIX
npoueccos, npeactasutens SPAC (Typuusi) Ha TeppuTopmmn Pecnybnunku
KasaxcTtaH u ctpaHax LieHTpanbHon A3nn

AHaep Oz3encaHuak, Typuus

Master Black Belt, SPAC (Typuwus)

AHHa HoBakoBckasi, KASAXCTAH

pykoBoauTenes otaena noructukn Komek Machinery Kazakhstan, otBevaet 3a
CKITagCcKoW yyYeT M TPaHCNOPTHYHO NOUCTUKY, Nnaep npoekta
«WAREHOUSING - 5S and AUTOMATION»

MBapgape Xupexuko, ANOHUA

npeacTaBuUTenNb akUMOHEPOB OT rpynnbl koMmnaHun Mitsui, yneH gupexunn
Komek Machinery Kazakhstan, 3aHumaeT gomkHocTe 3amectutensi
reHepanbHoro aupekrtopa TOO «KOMEK MALUMHEPW KasaxcTaH»

12:45-13:00

“OxnpaHus u peanbHOCTb - OMNbIT NOCELLEHUA KOMNaHui AnoHun”
OunHapa EceHoBa,

Master of Science University of Warwick, TpeHep Akagnemnn BusHeca
Ernst&Young, npenogasatens AlmaU, naypeat MexayHapoaHou npemuun «3a
BblaroLWMecs OOCTMXKEHNSA B KOHCanTuHre». Ceptudukaumm Master Trainer
Kaizen, TPS (Lean Production) for Grade 4. OcHoBaTtenb areHTCcTBa
JTabopatopusa busHec Pewwennin n Kaizen Tour Kazakhstan, mexagyHapogHbii
KOHCYNbTAHT 1 UCMOMHUTENb NPOEKTOB ANnsa KomnaHun KasaxctaHa, Poccun,
benbruu, N'epmaxHnn n gp.




13:00-13:30 MepepbiB Ha OBE[

13:30-14:45 Bnok: Kangsen n HR

13:30-14:15 "OT YenoBeka-Lean oo Lean-nepcoHana"
®uppasc TownynotoB, TAIDKUKNCTAH
OcHoBaTtenb 1 napTHép Lean Solutions, rmaea otgena npogax u
CTpaTern4yeckoro passuTus
CaHoB6ap Arboa, TAIDKMKUCTAH
Co-ocHoBatenb, CEO n HRBP Lean Solutions
dupgasc YcmoHoB, TAIDKUKNCTAH
"eHepanbHbi gupektop 3A0 «3yxan»

14:15-14:45 «Kak KaH6aH meToq nomoraeT B yrpaBlieHUM PEKPYTUHra»
A6binan AnkeeB, KASBAXCTAH
PykoBoauTtenb npoekToB oTaena cbbita Punmn Moppuc KaszaxcrtaH, nepBbliii
akkpeanToBaHHbIM TpeHep KanbaH ot Kanban University, ocHoBaTenb cBoen
wkonbl KaHb6aH
MepyepTt Awmnp6ekoBa, KASAXCTAH
MeHemxep no npmueneyeHuto TanaHtos People&Culture HR dunun Moppuc
KazaxcTtaH

14:45-16:00 Bnok: UHTerpauusa KangseH n IT

14:45-15:30 “KanpgseH v uncppoBoe pa3BuTmue npeanpuAaTUA: TOUP, OLLUNGKU U
nedeKkTHble Mmoaenu BHeApeHUs KanaseH”
Hypnan MykanueB, KABAXCTAH
3KcnepT No pasBUTUIO NPON3BOACTBEHHbBIX CUCTEM NPeaNnpUATUI Yepes
BHeApeHue MHCTpyMeHToB KangseH
BaxbiTryns PomaHoBa, KABAXCTAH
CoocHoBaTenb 1 Bnageney, TM “PomaHoOBCKUI NpoayKT”, MEHTOP NporpamMmbl
«Pas3BuTHe xeHckoro npegnpuHnmarenscrTsa B KazaxcraHe» EBponenckoro
©aHka pekoHCTpyKuuKn n passuTud, UneH Coseta [1enoBbIX XXEHLUH . ACTaHa
HIM AtamekeH
Oner Meuuk, KABAXCTAH
Kanpgsen-akcnept PLUBT CMMKOH, YneH KazaxcTaHckon nanatsl
ynpasneHn4yeckoro koHcantuHra (CMC), CMC®, MacTtep TpeHep KanaseH ot
CMC-KasaxctaH u RIIM Chu San Ren (AnoHus)

15:30-16:00 “KanpseH B IT kKomnaHun: oco6eHHOCTU NpuUMeHeHus”
AnekcaHgpa lNaHnapuHa, KABAXCTAH
KanaseH-HacTaBHUK U NPOEKTHbIV MeHeaXep rpynnbl komnaHun «IT Support
Group». NpogakT oyHep cepBucHomn cuctembl UT-ayTcopcuHra Asista,
pyKkoBOAWUTENb OTAENa nokansHoro aytcradduHra.
Anekcenn BenumoB, KASAXCTAH
UT-npeanpuHumatens ¢ 20 NeTHUM OMbITOM, OCHOBaTENb U PYKOBOAUTESb
rpynnbl komnanun «IT Support Group». PerynspHbin yyacTHUK GusHec-
WBEHTOB, CMNNKep oTpacrieBblx KoHdepeHunin. Nonynapusatop NT-ayTcopcuHra
n aytctadduHra B KazaxctaHe n CHI'.

16:00-16:30 “HoBble KoMneTeHUMn 1 HOBble BO3MOXHocTu B KanaseH”
AHaTonun ®ecbkoB, KASAXCTAH
UneH KasaxcTaHckoln nanaTbl ynpaBneH4Yeckoro KOHCanTuHra,
ceptudnympoaHHbin CMC R, CoocHoBaTtenb KasaxctaHckoro KangseH
Kny6a, Beaywimn akcnepT B Poccum n ctpaHax LieHTpanbHoi A3nm no
pa3BuTuio Npon3BoaCTBEHHbBIX CUCTEM NPEANPUSTUI U NOBLILLIEHUIO UX
KOHKYPEHTOCMNOCOOHOCTH Yepes BHeAPEHNE METOAOB N MHCTPYMEHTOB
JInH/KanpaseH/bepexnBoe Npon3BoACTBO, PYKOBOAUTESNb KOHCANTUHIOBOM
komnaHmm OO0 «ApceHan Ycnexa» (r. EkatepuHOypr, Poccus)

16:30-17:00 3akpbITe KOHdepeHUun

Mepepaya cumBona koHgepeHumn ot CMC k SPM RK




